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  Welcome to Poznan 

Dear members of HOPE, friends and colleagues, 
 
It is with great pleasure that I invite you to the 11th HOPE Congress, which will take 
place in Poznan (Poland) from May 15th to May 18th, 2018. The theme of this HOPE 
Congress is: "Equal education in hospital schools. How to put a stop to the exclusion 
of sick children and their families?" 
We all hope we can help bring about an end to the exclusion of sick students and 
their families. Talking about hope. Hereby a poem about hope written by Emily 
Dickinson - “Hope” is the thing with feathers 
 

“Hope” is the thing with feathers - 
That perches in the soul - 
And sings the tune without the words - 
And never stops - at all - 
And sweetest - in the Gale - is heard - 
And sore must be the storm - 
That could abash the little Bird 
That kept so many warm - 
I’ve heard it in the chilliest land - 
And on the strangest Sea - 
Yet - never - in Extremity, 
It asked a crumb - of me. 

 

In many cases exclusion affects the weakest members of our communities, 
including, as we have witnessed so many times, the provision of education for 
children & adolescents with medical needs. Our challenge as Hospital Teachers is 
to uphold their right to education in these turbulent times and to act as advocates 
for our pupils. 
 

This is why it is important to meet again. The HOPE Congress 2018 will provide an 
opportunity for the presentation and discussion of best practices in Hospital 
Teaching. For Poland it is an inspiring challenge to be the host.  Our Polish 
colleagues are working extremely hard to make the HOPE Congress a big success. 
Come and share your experiences and interests. Let's create synergies in our efforts 
to support the right to education and promote improvements in our field of work. 
Take the chance to network both professionally and socially and enjoy the special 
atmosphere of a European gathering with people and colleagues from all over 
Europe (and the rest of the world!) facing similar difficulties, joys and troubles in 
their daily work. 
 

We look forward to welcoming you in Poznan.  

 
 
 
 

Jan Haverkate, President of HOPE 
Congress website: www.hope2018.pl 

December 2017 - January 2018 

March-April 2018 
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Dear Colleagues, 

The most important international event for 
hospital teachers and other professionals 
involved in hospital and home teaching - The 
HOPE Congress 2018 will start soon.  

Congress programmes have a rich tradition of 
discussing practice trends, tracking advances 
and representing issues related to sick students 
and their rights. As always, the Congress offers 
an opportunity for delegates to share their 
experiences by oral communications, video 
presentations and workshops. 

The Organising Committee and Scientific Committee are working on an on point scientific programme, 
where you will find relevant lectures and will have the chance to listen to world-renowned speakers in 
English. Congress will explore and examine the many interconnecting partnerships essential to the practice 
of hospital school teaching. A diverse and fascinating array of international and national plenary speakers 
will open streams of research and practice, giving attendees the opportunity to explore areas of interest 
in-depth.   

We trust that all attendants will like the venue of the event. The Congress will be located in the Novotel in 
the heart of Poznań, a charming vibrant city, full of leisure activities for all tastes – and an important 
business meeting point in Poland.  
 
You will also be hosted by our friends and colleagues from the hospital schools in Poznań and Kiekrz.  You 
will be able to see how these schools organise their work and participate in experience-sharing 
conversations. 

 
Alongside the extensive and thought-provoking scientific programme our social programme will provide 
many opportunities to come together as a community. You will experience a summary of what Poznań can 
offer and hope that you will take away most of these experiences with you when you return home. The 
Snack&Bear at Old Market will showcase the splendid Poznań Old City and the Barbecue will allow you to 
reconnect with colleagues and make new connections.   
 
The Congress will take place in early May, which is springtime in Poland, so although we expect the weather 
to be quite warm, it may well be changeable. Therefore, please remember to bring umbrellas and warm 
coats, just in case. 

We hope to see you in Poznań in May 2018 to share ideas, expertise and foster. Friendships. 

We wish you a pleasant journey to Poznań and an excellent congress! 
 
On behalf of the whole Organising Committee we extend a warm welcome to all of you! 

 
 

Kasia Haczkowska & Beata Łukomska 
 

 
 

 

Invitation to the Congress 
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Dear Members of HOPE, 
 
I hereby invite you to attend the 12th General Assembly of HOPE. 
 
The meeting will take place in Poznań (address: Hotel Novotel Anders 1 street) on Friday, 18th May 2018 
10:30 am – 13:00 pm. 
 
You will find the draft agenda for the HOPE General Assembly 2018 following here in this newsletter. 
Submissions to add items to the agenda must be received in writing by the President or Secretary on or 
before 3rd of May 2018. 
 
email:  president@hospitalteachers.eu  

secretary@hospitalteachers.eu 
 
I look forward to meeting you in Poznań and welcoming you to the General Assembly. 
 
Yours hopefully, 

 

Jan Haverkate 
    President of HOPE 

 
 
  

Invitation to General Assembly 2018 
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HOPE Hospital Organisation of Pedagogues in Europe 

GENERAL ASSEMBLY, POZNAN 18th May 2018  

Draft Agenda 

1.0 WELCOME President 

2.0 HOPE MEMBERS  

2.1 Apologies Secretary 

2.2 Record of HOPE members present or represented        

2.3 MEETING OPENED President 

3.0 FORMALITIES of MEETING: President 

3.1 Nomination of conductor/chairperson  

3.2 Nomination of Recording Secretary  

3.3 Nomination of Tellers  

4.0 PREVIOUS GENERAL ASSEMBLY,  Vienna 13th May 2016 President 

4.1 Approval of minutes of last meeting  

4.2 Matters Arising  

5.0 ACTIVITIES OF THE BOARD President 

5.1 Report on the activities of the Board  

5.2 Matters Arising  

5.3 Approval of the activities of the Board  

6.0 FINANCE  Treasurer 

6.1 
Presentation of Financial Report (including report on HOPE small 
Project Fund) 

 

6.2 Formal Appointment of auditors  

6.3 Matters Arising  

6.4 
Approval of Balance for 2016 
Approval of Balance for 2017 and the Budget proposal for 2019  

 

7.0 

ELECTION OF NEW BOARD 
 
The members of the board of directors are elected at the 
General Assembly for a renewable term of 2 years. HOPE 
Statutes, Article 7. 

President 

The proposed agenda of the General Assembly 
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7.1 Board Members stepping down   

7.2 Presentation of appreciation to outgoing Board Members    

7.3 Presentation of new Board Member  candidates   

7.4 Re-election of the President and other Board Members  

7.5 Matters arising  

8.0 INTERNAL REGULATIONS (Version 2018) President 

8.1 Matters arising  

9.0 COMMITTEE MEMBERS MEETING    

9.1 
Short report of Committee Members’ Meeting 
(Poznan May 15th) 

Deputy Secretary 

9.2 Committee Members’ Task List  

9.3 Matters Arising  

10 HOPE WORKSHOPS Various 

10.1 
Workshops Leaders gave a brief presentation to General Assembly: 
(success/results, targets reached and future plans). 

 

11 The four new honorary members of HOPE President 

12.0 Launch of the HOPE Congress in Estonia 2020 Team from Estonia 

12.1 Matters Arising  

13 Any Other Business President 

13.1 End of Meeting President 
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HOPE Hospital Organisation of Pedagogues in Europe 

GENERAL ASSEMBLY, Vienna 13th May 2016 

Draft Minutes 

1.0 WELCOME    
 
Permission sought from those present to record the meeting for the purposes 
of minute taking. Permission granted. 
Welcome made by Jan Haverkate President of HOPE to all members present. 

President 

2.0 HOPE MEMBERS  

2.1 Apologies 
Apologies received from Mr. Michel Kleuters, HOPE Ambassador and Gerd 
Falk-Schalk founding member of Workshop 15; The Charter of HOPE. 

Secretary 

2.2 Record of HOPE members present or represented 
Treasurer 94 votes. 

 

2.3 MEETING OPENED President 

3.0 FORMALITIES of MEETING: President 

3.1 Nomination of conductor/ chairperson 
Board proposed Jan Haverkate as Chairperson and Anja De Jong as Deputy. 
This was approved unanimously. 

 

3.2 Nomination of Recording Secretary 
The Board proposed Marie Sherlock (UK) as minute taker with Katarzyna 
Wilucka-Haczkowska (Poland) as assistant secretary. This was approved. 

 

3.3 Nomination of Tellers: 
Fergal McNamara (Ireland) 
Danielle Bailleux-Emering (Luxembourg) 
Lia Van Vliet 
Ineke Bergmans (The Netherlands) 
These members of HOPE were appointed as tellers for the Congress. 
96 valid votes represented. 

 

4.0 PREVIOUS GENERAL ASSEMBLY, Bucharest November 8th  2014 President 

4.1 Approval of minutes of last meeting 
Minutes previously published on the HOPE website in accordance with the 
HOPE Statutes. 
Minutes approved. 

 

4.2 Matters Arising 
None 

 

5.0 ACTIVITIES OF THE BOARD President 

5.1 Report on the activities of the Board  

Draft Minutes of the GA in Wien 
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Activities of the Board published on the website in accordance with the 
HOPE Statutes. 

 

5.2 Matters Arising 
Subsequent discussion regarding the activities’ of the Board and initiated by 
Maria Schmidt (Germany) were with regard to the new gadgets for HOPE. 
Anja De Jong Vice-President, (The Netherlands), described that there were 
many discussions during the CM’s meeting about potential gadgets for HOPE. 
She went on to explain that the budget for this year cannot accommodate the 
purchase of new gadgets, but that there are many suggestions to consider for 
the future. 
 
Maria Schmidt (Germany) also sought clarification with regard to proposed 
changes to the HOPE membership cards. Anja De Jong explained that this 
would be necessary if the proposals to change the membership categories are 
voted in (see point 8.2). These changes if agreed would need to be reflected 
in the design of the HOPE membership cards. It was also explained by the 
treasurer Robert Kirsch (Luxembourg) that having the new membership cards 
helped clarifying who was a member, especially in the circumstance when a 
membership fee is paid by a member directly to the treasurer and not a CM.  
 
Michele Capurso (Italy) also suggested that the Board consider an electronic 
system for membership cards for ease of management. 
  
Maria Schmidt (Germany) inquired about the Data Protection Policy agreed 
at the last Congress in Bucharest in 2014. Jan Haverkate, President, (The 
Netherlands) apologised that draft of this policy was not available, but that it 
is a priority for the Board. 

 

5.3 Approval of the activities of the Board 
Jan Haverkate, President (The Netherlands), asked that the activities of the 
Board be approved. 
 
They were agreed unanimously. 

 

6.0 FINANCE Treasurer 

6.1 Presentation of Financial Report  
Robert Kirsch, Treasurer, (Luxembourg) gave a description of the handover of 
the role of treasurer from Maria Schmidt (Germany) to him after the Congress 
in Bucharest in November 2014. The Balance Sheet for 2014 and the old 
account for 2015 were displayed for the audience, with commentary provided 
by Maria Schmidt (Germany). Questions and comments were invited from the 
audience. There were none. 
 
Robert Kirsch continued with an update on the proposed budget set in 
Bucharest in November of 2014. He described some of the opening of the new 
account for HOPE in Luxembourg, with the much reduced associated costs. He 
also listed the expenditures since the last Congress in Bucharest in 2014. In 
addition he explained that as a gesture of appreciation on behalf of all HOPE 
members to Fabrizio Mencarini the HOPE webmaster, his attendance at HOPE 
congresses is funded by the organisation. 
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Robert Kirsch introduced a proposal to members on behalf of the Board to 
vote on. The proposal is to share the positive balance that currently exists 
between the budget for this year and next year. This is a sum of approximately 
1600 Euro to be shared each year to support the activities of HOPE.  
 
Robert Kirsch went on to present the proposed budget for next year prepared 
using previous budgets as a guide. 
 
Thanks were also given to Robert Kirsch, by Jan Haverkate on behalf of all 
HOPE members for his work as treasurer. 
 
Further expressions of gratitude were expressed by Jan Haverkate for the 
work undertaken by the auditors to support the work of the Treasurer. The 
auditors for the following years were: 
 

 2014 Klas Brunnander (Sweden) and Danielle Bailleux-Emering (Luxembourg) 

 2015 Marianthi Papadimitriou (Greece) and Theodora Armenkova (Bulgaria) 
 
All financial information was scrutinised by the auditors and found to have no 
discrepancies.  
 
Robert Kirsch thanked Marianthi Papadimitriou (Greece) and Theodora 
Armenkova (Bulgaria) for their written reports and suggested that an 
auditor’s written report would be a good practice to adopt. 
 
Full report available on the website. 

6.2 Formal Appointment of Theodora Armenkova (Bulgaria) and Marianthi 
Papadimitriou (Greece) as Auditors for 2017 
Theodora Armenkova and Marianthi Papadimitriou unanimously approved as 
auditors for 2017. 

 

6.3 Matters Arising 
Maria Schmidt (Germany) asked about the 1000 Euro small project fund. 
Marie Sherlock, Secretary (UK), gave a description of this initiative.  
 
Maria Schmidt sought further clarification about the legal fees identified in 
the forecast budgets. Robert Kirsch, explained that this was a forecast of 
potential expenditures, using previous budgets to predict expenditure. 
 
Paul Melling (UK) asked given the 40,000 Euro balance in the HOPE account if 
there were any plans in the future to use these funds? Jan Haverkate 
explained that as yet there are no plans for this, but that it will be considered 
by the Board, and presented during the GA how best to use these funds to 
support the aims of HOPE. 
 
Lastly Robert Kirsch proposed that it is necessary that an archive of HOPE be 
initiated and maintained with due care and confidentiality. He referred to the 
fact that all documentation created as part of the different roles within HOPE 
are the property of the organisation and not the individual. This constitutes 
appropriate succession planning for an organisation. Michele Capurso (Italy) 
agreed with this and suggested that it should be a digital archive in so far as 
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is possible. Jan Haverkate explained that this is currently being implemented, 
with support from Fabrizio Mencarini the HOPE webmaster. 

6.4 Approval of Balance for 2014 
Approval of Balance for 2015 and the Budget proposal for 2017 
These were unanimously approved. 

 

7.0 ELECTION OF NEW BOARD 
 
The members of the board of directors are elected at the General 
Assembly for a renewable term of 2 years. HOPE Statutes, Article 7. 

President 

7.1 Board Members stepping down 
Marie Sherlock secretary (UK) and Robert Kirsch treasurer (Luxembourg). 

 

7.2 Presentation of appreciation to outgoing Board Members   
Expressions of gratitude and presentations were made by Jan Haverkate on 
behalf of HOPE to the two Board members stepping down.   

 

7.3 Presentation of new candidate for the Board      
Fergal McNamara (Ireland) and Amy Blyth (UK) gave brief introductions. 
Both were voted in unanimously to the positions of treasurer and secretary. 

 

7.4 Re-election of the President and other Board Members 
Jan Haverkate expressed his continued interest and commitment in the role 
of President for a further two years.  
 
Anja De Jong also expressed her continued commitment to the role of Vice 
President.  
 
Katarzyna Wilucka-Haczkowska (Poland) and Monika Tothne Almassy 
(Hungary) wish to continue with their respective roles on the Board. 
 
Voted in unanimously. 

 

7.5 Matters Arising 
None 

 

8.0 STATUTES / INTERNAL REGULATIONS President 

 Internal Regulations will be drafted by the Board and ratified by the General 
Assembly. Any proposal which aims at a modification to the statutes or 
dissolution of the organisation must be decided at the General Assembly 
and must get a two-third majority of the voting members present or 
represented. HOPE Statutes Articles 6.5, 11.1 and 21.1 

 

8.1 Presentation of proposed changes to Statutes and Internal Regulations (IRs) to 
the General Assembly  
To give some context, Robert Kirsch, Treasurer explained that currently the 
IRs that exist for HOPE are out-of-date and in conflict with the Statutes, e.g. 
there are references to individual names and terms no longer used within the 
organisation. Robert Kirsch went on to explain that it is necessary to develop 
a version of the IRs and the Statutes that fit the reality of how the organisation 
functions, and to ensure consistency between the two documents. He asked 

 



 

HOPE Newsletter March - April 2018 10 

 
 

 

for HOPE members to look at the Statutes and IRs and to identify where 
potential conflicts and defunct information appears. 
 
Jan Haverkate went on to ask members to make their comments in red so that 
prior to the GA they can be published for perusal and subsequent voting 
during the GA in Poznan.   
 
Maria Schmidt (Germany) and Mona Meister (Germany) expressed that they 
had concerns about making such changes. 
 
The resulting vote on this proposal was: 
76 supported this proposal 
18 were against this proposal 
The proposal was therefore approved. 

8.2 Proposal to change the HOPE Membership; categories and associated voting 
privileges. 
Jan Haverkate HOPE President presented the proposal, i.e. to allow 
members from outside of Europe, previously known as associated members, 
with no voting rights to be able to be members like their European 
counterparts with the same voting rights. 
 
A brief discussion followed expressing opinions that both supported and 
opposed this proposal. 
The resulting vote on this proposal was:  
74 supported this proposal 
20 were against this proposal 
The proposal was therefore approved. 

 
 

8.3 Matters Arising 
None 

 

9.0 COMMITTEE MEMBERS MEETING 9th and 10th May 2016 Vienna Katarzyna 
Wilucka-

Haczkowska 

9.1 Short report of Committee Members’ Meeting 
Report given by Katarzyna Wilucka-Haczkowska Board Member (Poland). 
Comments and questions were invited from the audience. 

 

9.2 Committee Members’ Task List 
Insufficient time to present. 

 

9.3 Matters Arising 
Marianthi Papadimitriou (Greece) suggested that the names of those people 
who had made suggestions should also be read out during the brief report. It 
was explained by the Board that this is the brief report for the GA, and that 
the full minutes will be available on the HOPE website. 

 

10.0 HOPE WORKSHOPS Various 

10.1 Workshops Leaders gave a brief presentation to General Assembly: 
(success/results, targets reached and future plans). 
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Because of time constraints the President asked that the leader of each 
workshop would forward their updates to the HOPE webmaster for 
publication on the HOPE website. 

10.2 Workshop 15 The Charter of HOPE 
Gerd Falk-Schalk, former leader and founder of Workshop 15, The HOPE 
Charter has proposed that it should be amended to include the words 
highlighted in blue below to the first point: 
 
   'Every sick child has the right to tuition within hospital or at home, 
    also when treated in another country than their own.'  
 
This proposal was presented by Gerd Falk-Schalk’s prior to the GA and 
discussed in her absence. 
 
Addie Sierksma - Westra (The Netherlands), the current leader of this 
workshop gave further context for the proposed change to point 1 of the 
HOPE Charter. Addie described that she is completely in favour of equal access 
to education for all children from anywhere, and described that this is 
implemented in different ways in different countries. She went on to say that 
the standards, (available on the website) relating to each point of the charter 
go in to further depth and already include an extensive list of categories which 
should not exclude a child in hospital or at home to education. Addie 
continued to explain that the workshop members have discussed as a group 
their thoughts on Gerd’s addition. After much discussion and reflection they 
have communicated with Gerd that they feel to include her words could in 
fact create more restrictions for hospital teachers in ensuring access to 
education, and therefore not be able to fulfil the aims of the HOPE Charter.   
 
Marianthi Papadimitriou (Greece) commented that part of her current 
doctoral studies involves looking at other charters that support access to 
education for hospitalised children, and she suggested that if the vote is to 
change the HOPE Charter then some time should be give to this, and the other 
charters should be looked at to inform the changed wording. 
 
Michele Capurso (Italy) expressed he believed that this is a guiding principle 
and not a law so therefore he supports this proposal to include the phrase 
suggested by Gerd Falk-Schalk.  
 
The resulting vote on this proposal was:  
70 supported this proposal 
26 were against this proposal 
The proposal was therefore approved. 

 

11.0 Launch of the HOPE Congress in Poznan (Poland) 2018 
Representatives from the City Hall of Poznan, Andrzej Bialas and Jan 
Mazurczak, expressed their thanks to Katarzyna Wilucka-Haczkowska, Board 
Member (Poland) and her colleague Beata Łukomska (Poland) for their hard 
work so far in preparing the next Congress in Poznan. They went on to also 
thank the Mayor of Poznan for his support of the Congress in 2018. A 
presentation about Poznan followed, including a short film displaying the 
delights of Poznan! 
 

KW-H 
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Katarzyna Wilucka-Haczkowska Board Member (Poland) and her colleague 
Beata   Łukomska from Poznan gave further details about the congress and 
the organising team. The dates for the next congress are May 15th-18th 2018, 
and the working title of ‘Hospital School as an Element of Equal Education 
Preventing Exclusion of Children and their Families affected by an Illness’. 
They concluded their introduction with a short film made by the pupils and 
staff from hospital schools in Poznan inviting HOPE members to the next 
congress. 

11.1 Matters Arising 
None 

 

12.0 Any Other Business 
Due to time constraints there was no other business presented. 

President 

13.1 End of Meeting 
Meeting closed by Jan Haverkate, HOPE President at 11.15 

President 
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This report covers the period from June 2016 to April 2018. It aims to give the members of HOPE 
a picture of the most important activities carried out by the Board of HOPE in different areas after 
the last General Assembly 2016 in Vienna. 

 

HOPE Board meetings 

 
During this period the Board met statutorily in Poznan, Dublin and Krakow. The details can be read 
on HOPE website on the reserved area for members. 
 
 

HOPE and national, international organisations, events 
 
Members of the Board together with Committee Members have also organised, participated in or 
supported events and spread information about HOPE through the following activities: 
 

 Participation in the ENOC 20th Annual Conference in Vilnius, Lituania, 20-21 September 2016 by 
Michel Kleuters, Ambassador of HOPE 

 Participation in a national conference in Zagreb, Croatia, April, 2017 by Jan Hawerkate, President 
of HOPE. The topic was: How to build a national organization for Hospital Teachers. 

 Participation in the first All Russian Conference of educational specialists in Moscow, Russia, 
September 2017 by Jan Hawerkate, President of HOPE 

 Participation in HELP Conference in Sydney, Australia, Sept. 2017 by Anja de Jong, the Vice 
President of HOPE 

 

Publications 
 
Six Newsletters were issued during this period – all available on the website of HOPE: 

1. A report from the HOPE Congress Vienna, 2016/09 

2. Insight into the activities of member countries 2016/12 

3. Insight into the activities of member countries 2017/4,5 

4. Insight into the activities of member countries 2017/9,10 

5. Insight into the activities of member countries  2017/12, 2018/01 

6. Invitation and documents for the congress and General Assembly in Poznan, 2018/04 

 
We thank Fabrizio Mencarini for his great help in the technical part of the editions, and Maria 
Schmidt, Christine Walser for the German translations. 
 

 Preparing a new leaflet for HOPE. 

Activities of the Board 



 

HOPE Newsletter March - April 2018 14 

 
 

 

 The Board completed the adaptation and update of the Internal Regulations of HOPE as a proposal 

to the members of HOPE. 

 The General Data Protection Regulation has been compiled and applies from 25 May 2018. The 

rules of General Data Protection Regulation will have to be adapted in the coming period for daily 

use of data within HOPE. 

 
The HOPE website 
 
The website is maintained by Fabrizio Mencarini under the supervision of the HOPE Board. There 
have been several activities relating to the website: 
 

 Placing membership cards under Board tag 

 Placing ENOC and Ombudsmen list under CMs area 

 Layout changes 

 Constant security monitoring and security improvement with latest firewall technology 

 Updating of the Committee Members list. 

 Liaising with treasurer to update the online database of members as a part of the website 

 The development of other pages and functions. 

 
We thank Fabrizio Mencarini for the outstanding continued work on developing and maintaining 
the website. His support is much appreciated by HOPE members in order to access and use the 
HOPE website. 
 
 
 

New countries, new members 
 
The Board is committed to involve new countries and new members into the international work 
and supports the work of the new CMs. We appreciate the great job of the CMs for motivating 
people to get involved in HOPE: 
 

 Mailing in French to French speaking countries (France, Flanders in Belgium, Canada) to get in touch 

with them. 

 Contacting with hospital teachers from Russia, inviting them to the HOPE Conference in Poznan. 
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Collaboration with the Committee of HOPE   
 
Communication and collaboration with the organizers of the congress in Poznan has also meant 
outreach work to support the Committee of HOPE in their work to make colleagues in their 
countries aware of the congress, to assist them with the documentation to obtain Erasmus+ Staff 
Mobility funding, and to support them to find new members. 
 
The Board has given updates on the board meetings with sharing of the short reports of on the 
reserved area for CMs. 
 
The Board and the Ambassador provide support to countries who wish to establish a national 
association.  
 
 

Other projects 

 

 Preparation of the Global Address List for Hospital Teaching. 

 Managing the administration and distribution of HOPE membership cards. 

 Starting honorary membership procedure within HOPE. Defined into the new internal regulations.  

 Composing letter to the Belgian Tax Office 

 Supporting the launch of a scientific journal about Hospital Teaching - an initiative of Michele 
Capurso 

 Hosting Megan Gilmour (from Australia) in the Netherlands 

 

Promotional items 
 

 Developing HOPE products: screen cleaner, pens and stress balls. 

 Preparing new flags and banners for HOPE 

 

Workshops 
 
The members of the board attend to the activity of some of the workshops and monitor the results. 

 
 

Financial activities 
 

 Assessment of transaction costs and bank charges while choosing a new bank for HOPE. 

 Starting the process of setting up a club account with PTSB 

 Contacting PayPal to set up an account for HOPE 
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 Updating the accounts of HOPE (setting up analysed receipts and payments and a budget summary 
sheet for 2017) 

 Membership fee collection 

 
Conclusion 
 

This report of activities will be presented during the General Assembly 2018 in 
Poznan. Members should feel free to ask for more details if needed or send their suggestions 
about the report or the functioning of HOPE to the Board. 
 
We find that we have worked according to the aims and proposed activities to attain these aims 
(Statutes, article 3): 
 

 the organisation, the participation of/at its congresses, seminars and meetings, 

 the publication of Newsletters and internet site, 

 the sending of letters to those responsible for the teaching at a local level, national and European, 

 the participation and co-ordination of European projects to put in place the management of a 
network of workshops. 

 
We ask the General Assembly to release these activities to the Board. 
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Introduction 
 
Fergal McNamara from Ireland took over the responsibility for the treasury of HOPE from former treasurer 
Robert Kirsch from Luxembourg at general assembly during the HOPE congress in Vienna.  
 
The financial summary reports of 2016 and 2017 were published in the Newsletter preceding the general 
assembly in Poznan 2018. The financial report of 2016 and 2017 are also available on the website in the 
member section.  
 
The board appointed Theodora Armenkova and Marianthi Papadimitriou as financial auditors for 2016 and 
2017. The accounts of 2016 were sent for validation to the auditors early 2017. The accounts for 2017 were 
sent for validation prior to the congress in Poznan. 

 

 
 
 

Budget and Accounts 2016 
 
The income for HOPE 2016 far exceeded that in the budget due to the excellent work of the CM’s who 
raised €8,796.99 in membership fees and donations.  
 
The expense of running two board meetings was underestimated by the budget for 2016. This is due to the 
availability of alternative sources of funding to allow board members to attend. Also the cost of hiring a 
boardroom to host the meeting may not have been factored in to the original budget. 

Financial Report 2017 
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Budget and Accounts 2017 

 
The income for HOPE 2017 again exceeded budgeted expectations. After deducting the years expenditure 
we are left with an excess of €5904.06 which can be applied to the budgets for 2018 and 2019. 

 
 

Projected Budgets 2018 and 2019 
 
I propose splitting the €5,916.27 unevenly between the budgets of 2018 and 2019. I have added €4,500 to 
2018 as we expect to have more outgoings during this year. 
In particular the Committee meeting and the loan of €3,000 for the organisers of HOPE conference 2020. 
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I have added €1,416.27 to the budget of 2019. There will be significant printing costs during this year for 
the promotional products/gadgets for the HOPE conference 2020. The creation of sufficient promotional 
products/gadgets for congresses was mandated by the committee members during congress 2016 in 
Vienna. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Conclusion 
 
At the end of 2017 the current account of HOPE showed a positive balance of €5,916.27. The savings 
account of HOPE has a positive balance of €40,508.53.  
 
HOPE has no income other than the fees paid by its members. Without the constant efforts of the board of 
HOPE and national committee members to collect membership fees, the organization could not maintain 
its activities. 
 
 

 

Fergal McNamara 
             Treasurer of HOPE 
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